
SAFE HARBOR NORTON BRINGS A MUCH-NEEDED SERVICE TO 
THE COMMUNITY:  

A HEALTHY ENVIRONMENT FOR SAFE, SECURE SOBER LIVING. 

  

Safe Harbor Norton, an Ohio nonprofit organization, is dedicated to 
providing a safe, sober living environment to those who suffer from 
alcoholism or addiction. 

Safe Harbor Norton, staffed by a qualified, experienced on-site Resident 
Manager and 2-3 Peer Supervisors, consists of a single-family home, a 
duplex, a small cottage home, and a 10-unit motel. There are currently 15 
residents living in the duplex. As a not-for-profit facility, Safe Harbor Norton 
is funded by donations, grants, loans and rent payments.  

The mission of Safe Harbor Norton is to provide a sanctuary for persons 
suffering from drug and alcohol addiction, regardless of their economic 
situations. Through its vast array of network providers, the organization 
provides safe, secure, short-and-long term sober living.  No counseling, 
medical examinations, or treatment services of any kind are provided at the 
facility.  Safe Harbor Norton is simply a sober place to live providing room 
and board for clean, sober people who are actively engaged in treatment 
programs.  

Safe Harbor Norton is managed by We Only Have Today LLC, and its co-
founders: Mark Saffran and David Wells. Mr. Saffran is a graduate of The 
Ohio State University and spent more than thirty-eight years in the 
healthcare arena working for several Fortune 500 Companies and multiple 
early stage healthcare ventures. He has extensive expertise in hospital and 
nursing home sales and executive positions. Mr. Wells is a graduate of 
Xavier University.  Mr. Wells has spent the last 13 years in Sales and 
Executive Management positions in the Human Resource industry; prior to 
which he worked for several Fortune 500 Companies in the medical 
imaging industry.  

Both men understand the importance of making sober living homes 
available for addicts in recovery and have decided to dedicate their 



retirement years to making more sober living homes available for 
recovering addicts. Mr. Saffran and Mr. Wells also helped launch an 
executive residential sober living program in Cleveland in cooperation with 
The Cleveland Clinic and The Intercontinental Suites Hotel: a synergistic 
venture that is the first of its kind in Northeast Ohio. 

“We are dedicated to being a positive, beneficial part of the Norton 
community,” says Mark Saffran.” We have proven, through our prior 
successes in providing safe, secure residential sober living facilities, that 
we can be a truly good neighbor and a valuable asset to communities 
significantly impacted by the opioid crisis and other forms of addiction. Our 
essential services have been warmly received by our host community and 
we are truly appreciative.” 

Donald A. Malone, Jr., M.D. Professor and Chair, Department of Psychiatry 
& Psychology at the Cleveland Clinic Learner College of Medicine and 
President, of Lutheran Hospital, a Cleveland Clinic hospital, concurs with 
Mr. Saffran's assessment of the valuable role of Safe Harbor Norton as an 
asset to the Norton community. He states in a letter: 

“They are effectively helping those afflicted with addiction/alcoholism to 
stay clean and sober and become productive members of society. Their 
model stresses accountability, responsibility and community involvement in 
a structured, supervised and well-run environment.” 

All applicants are required to complete a thorough clinical assessment to 
determine eligibility into the Safe Harbor program.   

 “The extensive, formal assessment process performed by a licensed 
clinical provider ensures that we are only approving applicants who exhibit 
the qualities that are best for the community at large and for Safe Harbor 
Norton,” according to Mr. Wells.  Residents at Safe Harbor Norton are 
expected to rise each day by 7:00 a.m. for morning meditation and prayer, 
make their beds, eat breakfast, complete morning chores and board a van 
that takes them to their respective recovery programs. They return in the 
afternoon and participate in two daily peer support meetings.  After dinner, 
residents have free time prior to attending various 12 step meetings hosted 
throughout neighboring communities.  Residents are expected to turn out 
the lights by 11:00 p.m. Each resident is required to sign and follow a 



detailed set of rules that absolutely prohibit any possession or use of drugs 
or alcohol, require random drug and alcohol testing, prohibit smoking, 
prohibit fighting, and require residents to participate in all scheduled 
program activities. Violations of rules may result in dismissal from the sober 
living home.  

For additional information about Safe Harbor Norton 
contact: david.wells@safe-harbor.solutions, mark.saffran@safe-
harbor.solutions 

 


